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Localized Practice of Cross-border E-commerce Institution:
A Case Study of the Policy-industry Interaction Mechanism
in Shandong’s Comprehensive Pilot Zone

WANG Tongtong', LIU Qinglin’

1.Department of Economics and Trade, Yantai Vocational College, Yantai 264670, China;
2.School of Economics, Shandong University, Jinan 250100, China

Abstract: The comprehensive pilot zone for cross-border e-commerce serves as a core vehicle for the institu-
tional innovation and policy experimentation in this field, as well as a critical hub for ensuring the implementa-
tion of national strategies. However, current research predominantly focuses on the one-way impact of policies
on industries, while neglecting the feedback effect of industrial demands on policy adjustments. Through con-
structing the three-dimensional analytical framework of “national policy, local implementation, and industrial
response” , this study combines the policy documents, industrial data, and multiple case comparisons from 16
comprehensive pilot zones in Shandong Province to reveal the micro-level mechanism of policy-industry interac-
tion in the localized practice of the cross-border e-commerce institution. It is necessary to deeply explore the
challenges in the cross-border e-commerce development of Shandong Province and propose response strategies :
striving to build a coordinated development system across regions to resolve spatial imbalances, improving in-
dustry-education integration cultivation mechanisms to strengthen the talent support, leveraging the empower-
ment of Al technology to activate the transformation momentum of traditional enterprises, and enhancing count-
er-cyclical development capabilities to cope with external risks. This research provides theoretical and practical
insights for the nation optimizing the policy adaptability, the localities exploring the characteristic pathways,
and the industries participating in the collaboration.

Key words: cross-border e-commerce institution; localized practice ; Shandong Province ; comprehensive

pilot zone for cross-border e-commerce ; policy-industry interaction
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